
PLMR is one of the UK’s fastest growing 
communications agencies. We work with 
clients to help them gain planning permission, 
secure investment and build relationships with 
key stakeholders and the media.



Founded in 2006, PLMR is one of the UK’s leading public affairs and 
communications agencies. We were named ‘Consultancy of the Year’ 
by Public Affairs News, have been awarded two prestigious Cannes 
Lions awards and most recently won ‘Public Affairs Campaign of the 
Year’ at the 2015 PR Week Awards, where we were also finalists in the 
‘Planning Campaign of the Year’ category.

PLMR has an outstanding track record in helping clients to secure planning consent 
quickly, efficiently and cost-effectively. We have experience across the sector from 
residential to renewable energy, with specialist care, commercial, retail, mixed use 
and complex technology sector developments in between. Our dedicated planning 
practice has worked with clients to provide support throughout the planning process 
and gain consent at officer and committee stage, avoiding the significant cost incurred 
by going to appeal or re-submitting revised plans.

At PLMR we understand what developers need and how local government operates. 
Our team includes former elected officials, planning committee chairs, sector experts 
and experienced consultants who have all worked with developers to secure planning 
approval throughout the United Kingdom.

We are PLMR



Our Experience
With a consultant team of over 30 professionals based across our offices in London 
and Edinburgh, PLMR has specialist experience and knowledge across the UK, as well as 
across the political spectrum.  

The map below provides an overview of our experience and work supporting 
clients to successfully engage with local stakeholders and secure planning consent. 
The experience of our consultants extends far beyond this reach and we continue 
to demonstrate our expertise across the country.

PLMR consultants have 
worked on successful 
projects in these areas

PLMR Offices



Local authorities expect developers to consult in a meaningful way with communities, 
before, during and after the submission and determination of planning applications.  
Best practice consultation and engagement are therefore crucial to the success of  
your projects.

PLMR offers practical guidance and delivers the straightforward communications 
strategies that you need, successfully engaging with local communities, stakeholders  
and decision-makers.

We put together consultation programmes tailored to meet the requirements of a 
specific client and site. We don’t offer ‘one-size-fits-all’ packages, because no two  
sites are the same and neither are the communities within which they lie.

Due Diligence Reports 
Researching your site and its surrounds, providing you with a report on any political 
risks ahead of you purchasing a site.

Local Plan Designation
Securing designation for sites put forward by land owners and clients for inclusion in 
Local Plans and other wider, more strategic development.

Stakeholder Mapping
Identifying who you need to speak to within the community and what the best approach 
is to take, securing early buy-in from key groups.

Political Engagement
Working with politicians, locally and nationally, to communicate the key benefits of 
your project to the local authority officers, councillors, and their constituents.

Public Consultation
Presenting your plans and aspirations to local people through the most effective means: 

 ■ One-to-one meetings with key stakeholders
 ■ Public exhibitions
 ■ Councillor presentations
 ■ Community surveys

Digital Engagement
Creating an online presence in an online world. Both digital and social media can make a 
first impression for your business and project. We can:

 ■ Create and maintain project websites
 ■ Generate social media campaigns
 ■ Produce video content to convey your message in an impactful way

How We Can Help



Media Relations
Crafting key messages and securing opinion-changing coverage in print, online and on 
broadcast media. Ways in which we could provide support include:

 ■ First point of call for media enquiries, providing you with a dedicated press office  
 for projects

 ■ Production of proactive press releases and reaction to stories where necessary
 ■ Delivery of positive stories, increasing project and client profile

Statement of Community Involvement
A crucial part of any planning application submission, demonstrating the consultation 
undertaken with local people. 

Countdown to Committee
The most important hurdle to navigate, we can lead you to success at committee. We 
can help you with:

 ■ Briefings for local councillors and committee members
 ■ Demonstrating support and minimising objections
 ■ Providing in depth knowledge of member interests and tailoring messages to suit
 ■ Production and delivery of committee speeches
 ■ Rehearsals for the client team and assistance at the decision itself

Post-consent Communications 
Continuing work within the community after you have gained approval is just as 
important as gaining support in the first instance.

Are you about to purchase a site? 
Let us research the site and surrounding area to flag any potential political stumbling 
blocks. Our Due Diligence reports highlight the things you need to know before you sign 
on the dotted line.

Vocal opposition?
We know that an outspoken minority can often sway councillors. Let us tap into the silent 
majority and help you demonstrate the support for your plans. Our team on the ground can 
find supportive members of the community in strategically timed campaigns. 

What about post-consent?
Maintaining good relationships with stakeholders can make the construction phase of your 
project and any future work within the local authority much easier. We can undertake your 
community liaison throughout this process and maintain those established connections 
built with local people.



Frontier Estates
When Frontier Estates submitted a five-storey scheme for over 160 
student bedrooms to Oxford City Council, it attracted rapid opposition.

PLMR prepared a stakeholder engagement campaign which sought 
to provide evidence of local support for the scheme. By deploying 
a team on the ground to target those who would directly benefit 
from the proposals, we secured over 250 letters of support, and 
over 800 signatories to three strategically timed petitions, providing 
comfort to the decision makers and helping to secure consent for 
the development.

Care UK
PLMR is appointed by healthcare client Care UK to secure planning 
permission for their new care home sites throughout the country.

We support Care UK throughout the planning process, from early pre-
application to committee stage, including best practice public consultation 
and mitigating against potential opposition. We help Care UK communicate 
with key political stakeholders to provide third-party endorsement 
for their plans. 

Interxion
PLMR worked with Interxion, to help them secure planning permission 
for a large data centre in a Tower Hamlets conservation area.

PLMR’s tailored engagement strategy turned around a previous 
refusal. The key aim of the programme was to demonstrate the 
scheme’s benefits to the growing ‘e-economy’ within London as 
well as important stakeholders.

Interxion’s relationship building and their work with local groups was 
recognised at decision committee, where members voted unanimously 
to grant planning permission.

PLMR Planning Case Studies



London City Airport
PLMR helped London City Airport to gain approval for their £344 
million expansion plans.

PLMR implemented a strategy of targeted engagement with senior 
decision makers at City Hall and helped the airport assemble a 
powerful coalition of business supporters, hone its messaging, and build 
support amongst national policymakers. This pressure from business 
leaders ensured that London City Airport’s importance to the London 
economy was recognised, and that key decision makers supported the 
airport’s development plans.

Ministry of Sound
When Ministry of Sound were faced with a neighbouring planning 
application that could destroy the business, they hired PLMR to launch 
the Save Our Club campaign.

The goal of the campaign was to raise awareness of Ministry as an integral 
part of the UK’s cultural fabric, a business that employs hundreds of 
people locally, and makes a positive contribution to the community.

Over the course of six months, the campaign gained significant attention 
in local, national and international media. At the decision committee, 
members voted to save the world’s most famous nightclub, against the 
explicit recommendations of planning officers.

Earthworm Energy
PLMR’s work for Earthworm began in whirlwind fashion when given one 
month to turn around negative opinion of a planned 5MW solar farm in 
rural Oxfordshire.

Following a comprehensive outreach campaign to identify supporters, 
we engaged a local clergyman to champion the application at committee. 
His powerful speech echoed the points made in our briefing materials 
and members unanimously granted permission for the solar farm – 
despite the planning officer’s recommendation for refusal.

Over subsequent months we helped win permission for two further 
energy projects in rural areas, a waste treatment facility and a large 
17.5MW solar farm – both on Green Belt land – the latter turning around 
a project which had previously been rejected at committee.



The Team

David Madden – Head of Planning 
david.madden@plmr.co.uk
David is a planning expert and has secured permission for hundreds of 
sites across the UK, over his 15 years in the sector. 
 
 
Rebecca Wakefield – Planning and Development Communications
rebecca.wakefield@plmr.co.uk
Rebecca has achieved success for clients throughout London and the UK 
in a range of sectors including residential, renewable and retail.
 
 
Simon Darby – Senior Account Director
simon.darby@plmr.co.uk
Simon has worked in development and regeneration for over seven 
years at both the local and national level.

Kevin Craig – Chief Executive Officer 
kevin.craig@plmr.co.uk
Kevin is a Labour Councillor and was Chair of the Planning Committee 
in a central London borough for three years.

Elin de Zoete - Managing Director 
elin.dezoete@plmr.co.uk
Elin is responsible for leading the PLMR team and providing senior 
counsel and strategic advice to clients across the business. 

Our team of consultants come from a range of political parties, a majority of 
whom have first-hand experience on the doorstep or in a campaign office. Our 
skilled understanding of these networks allows us to provide a key insight into how 
decision makers think and how they may view your project.

Get in touch and see how we can help boost your chances of planning success.



Tim Knight – Senior Account Director and Energy Practice Head
tim.knight@plmr.co.uk
Tim leads media and political engagement strategies across a number of 
specialist sectors as well heading the Energy Practice.

Joe Mitton – Senior Consultant 
joe.mitton@plmr.co.uk
Joe is a Conservative with a wealth of planning and construction 
experience following his time as Special Adviser to Boris Johnson when 
he was Mayor of London.

Steven Gauge – Senior Consultant
steven.gauge@plmr.co.uk
Steven develops creative campaigns that change attitudes. An 
experienced political campaigner for the Liberal Democrats, he was 
previously a Councillor in London Borough of Southwark for eight years.

Nicolas Clark – Senior Account Manager
nicolas.clark@plmr.co.uk
Since joining PLMR from The Crown Estate, Nicolas has brought his 
wealth of development and strategic land knowledge to PLMR. 

Robin Dyet – Manager PLMR Scotland
robin.dyet@plmrscotland.co.uk
Robin leads PLMR’s Edinburgh office and has worked in Holyrood and 
Westminster, including as a Senior Researcher for over 100 MPs and as 
a media advisor to the Scottish Shadow Cabinet.

Francesca Dobson – Senior Account Manager 
francesca.dobson@plmr.co.uk
Francesca has led a number of high profile political campaigns  
for PLMR clients including Cancer Research UK and has previously  
worked for the Conservative Party at CCHQ.

Uche Graves – Senior Account Manager
uche.graves@plmr.co.uk
Uche has a proven track record of successful engagement projects through 
his work with London City Airport and ExCel London.



Example Clients & What They Say 
About Working With Us



Liam McKay, Head of CSR & Public Affairs, London City Airport
 I’ve been personally impressed by not only PLMR’s insight and application, 

but also the levels of creativity they bring to the table in order to gain campaign 
traction. 

Mike Mansell, Director at Frontier Estates
  We are very impressed with PLMR’s ability to generate support for our 
proposals. Your work is proving indispensable. 

Tony Wehby, Director at Earthworm Energy                                                                              
  Their energy, enthusiasm, strength and knowledge came through in all 
stages of the planning process… PLMR enabled us to secure favourable 
outcomes for many of our projects. 

Richard Smith, Head of Care Home Development at Care UK
  The PLMR team are a pleasure to work with, but most importantly they 
consistently deliver results. They understand planning and they know how 
to communicate effectively with our key audiences. 

Martin Townsend, Director of Sustainability, BRE
  It’s about that added value. It’s about an organisation that really wants 
to make you successful. The planning work they did, the influencing work 
they did, the inspiration and the energy that they brought to us was  
outstanding. 

Lohan Presencer, CEO Ministry of Sound 
 Working with PLMR was transformational. 



Scotland office

UN House 
4 Hunter Square  

Edinburgh Scotland 
EH1 1QW

+44 (0) 131 225 7384   
info@plmrscotland.co.uk 

www.plmr.co.uk

@PLMRPlanning

London office

Church House 
29 Great Smith Street 

Westminster 
SW1P 3BL

+44 (0)207 622 9529 
info@plmr.co.uk 

www.plmrplanning.co.uk 
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